
THE DISTRICT 39 BOARD OF EDUCATION 
COMMITTEE of the WHOLE 

Monday, December 6, 2021  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Committee of the Whole meeting was held on Monday,  
December 6, 2021. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Frank 
Panzica, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson, Kelly Jackson 
 
Others:  Joe Papanicholas and Steve East of Nicholas and Associates; Colby Lewis and Sandra Moon  
of STR Architects 
 
 
I. CALL TO ORDER 

President Poehling called the meeting to order at 8:03 a.m.  
 

II. APPROVE THE MINUTES 
Ms. Stone moved, seconded by Mr. Panzica, to accept the November 8, 2021 Committee of the 
Whole Meeting and Executive Session Minutes. The minutes were approved as submitted by 
Roll Call Vote. 

 
III. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 

A. Harper Project Bid Opening Results 
Mr. Papanicholas reported the bid opening was held on November 23rd. The Harper 
project was broken into three bid packages; General Trades, HVAC and Electrical. The 
total cost for construction is $2,837,900 which includes a 4% contingency of 
approximately $120K.  

 
B. Romona & McKenzie Projects Budget Updates 

Mr. Papanicholas reported McKenzie projects are at 60% construction document 
assessment. Project estimates are just above $2.1M. The estimate is higher than 
preliminary budget estimates due to removal and replacement of existing structure; the 
project is generating extensive structural reinforcements and acoustic treatments for the 
chiller. The bid opening will be held in January with approval at the January 24th Board 
meeting.  
 
Mr. Papanicholas reported they have completed the 50% CD budget assessment for 
Romona Elementary. Budget estimates are just above $2.1M for the window replacement 
project. Romona’s bid opening will be held in January for approval at the January 24th 
Board meeting. 

 



C. Summer Projects Update Beyond 2022 
Mr. Bultemeier reviewed the five-year plan for construction projects. He stated he would 
be working with Nicholas and Associates and STR Architects to identify scope and cost 
estimates for projects and timeline as part of the strategic plan process. He noted there 
would be debt certificate refunding in Fiscal Year 2023 presenting $4.5M in new money 
to consider for these pending construction projects.  

 
 Discussion ensued regarding Harper air conditioning, older line items that may need new 

cost estimates, construction including asbestos replacement and the ability to use buildings 
over the summer for park district programs, and finishing construction on projects that 
have already been started with roofing and mechanical upgrades. It was noted that timing 
for projects may be adjusted based on strategic planning as well as for other various 
reasons. 

 
IV. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. Presentation on Debt Certificates and Existing Debt Structure 
Elizabeth Hennessy of Raymond James presented debt structure, the process for 
issuing/refunding the debt certificates in 2022, the District’s longer range debt strategy, 
and the potential to do a supplemental debt service tax levy for the 2021 tax levy, as well 
as financial planning for the next five years.  

 
B. Fiscal Year 2021 Audit Presentation 

Nick Cavaliere of Baker Tilly provided the audit presentations for District 39 and 
Wilmette Community Special Education Agreement (WCSEA). 

 
C. Annual Five-Year Financial Projections 

Mr. Bultemeier reviewed the District’s annual five-year financial projections. The presentation 
summarized the primary assumptions used in the projections, projections by individual funds and 
operating funds, and one alternate scenario. The alternate scenario incorporated the impact of 
Senate Bill of 508, which is law. If the last few years of property tax refunds holds steady, then SB 
508 would be worth an extra million dollars per year to District 39. The Board discussed these 
projections. 

 
V. STRATEGY ITEM 

A. District Strategic Advisory Team Update 
Dr. Cremascoli stated the DSAT team held its first meeting on Nov. 18th next is Dec. 9th.  
Mr. Panzica reported the first meeting was a good organizational meeting. He is on Goal 1 
Subcommittee. Ms. Stone stated the members on DSAT personify a broad range of voices. 
She is on Goal 3 Subcommittee. Both members requested any input and ideas be sent to 
them. 

 
VI. PUBLIC COMMENTS 

 None 
 
 
 
 



            
President     Secretary 
 

VII. OLD BUSINESS 
A. Discussion on Third Read Board of Education Policies 2:40, 2:50 and 2:60 

Mr. Panzica and Mr. Cesaretti researched options for revisions to draft policies. The 
wording regarding removal of a member from the board was the main issue. Mr. Panzica 
stated he reached out to the League of Women Voters and to the Village of Wilmette 
Board who provided no knowledge or suggestions. The park district had a bit of verbiage 
in their policy. The park district clause referred to a member not fulfilling their duties such 
as not attending three consecutive board meetings or 12 meetings over the course of a 
year.  
 
Discussion included a scenario of a board member suffering from a serious illness causing 
them to be unable to attend meetings for a duration of time. It was suggested that an 
‘example’ be proposed in the policy. Members agreed upon a sentence to add to the policy 
for legal review prior to third and final reading. 

 
B. Intergovernmental Cooperation Working Group Committee Topics 

Mrs. Kim reported the Village requested local boards prioritize topics for focus this year. 
The Village is prioritizing sustainability and mental health. Members agreed to support the 
Village on these topics. 

 
VIII. NEW BUSINESS 

Mrs. Poehling requested two Board members volunteer to assist students in the upcoming 
League of Women Voters Student Government program which is holding its initial Kick-Off 
meeting on January 12th.  

 
IX. ADJOURN 

Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 11:00 a.m. 

 
 
 


